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M A N A G E M E N T  R E P O R T 

Company profile

 STRONG IN STEEL

ROTO is a group of companies whose core activities are Steel and Steel processing, Grating technology, Surface 
treatment and Zinc recycling. These core activities are housed in four independent Business Units that supply 
their services from branches in the Netherlands, Belgium, Poland, Germany, the United Kingdom and the Czech 
Republic, and that focus primarily on the European market.  

 

Roto B.V., the holding company of ROTO, supports the Business Units strategically, operationally and financially 
and, where synergy benefits can be achieved, Roto B.V. encourages cooperation between the Business Units. The 
organisational structure is clear and, partly thanks to the centralisation of activities such as financing, taxation 
and insurance, the Business Units can focus entirely on their core activities.

STE E L  A N D  STEEL    
PROCESSING

GRATING  
TECHNOLOGY

SURFACE  
TREATMENT

ZINC 
RECYCLING

 



6



7

ROTO, THE ENTREPRENEURIAL FAMILY BUSINESS

ROTO core values

Roto’s core values are widely supported within by management and the Supervisory Board. These core values 
are therefore inextricably linked to the ROTO mission, vision and strategy.

In brief, ROTO stands for: 

“  An enterprising family business 

with commitment and passion where 

reliability is central.

ROTO MISSION
Stimulating the 

sustainable use of metal as 
a family business.

ROTO VISION
Maintaining and promoting business activities that 

focus on the sustainable use of metal.
Core values: Entrepreneurial, innovative, family business, 

reliability and honesty, commitment and passion

ROTO STRATEGY
Creating conceptual benefits in the application of sustainable metals in activities 

that are similar or related to current activities.
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Key f igures

(amounts x € 1,000) 2020 2019 2018 2017 2016

Net revenue  146,433  183,607  194,156  193,890  143,027 
Gross revenue result  21,577  25,025  28,843  35,916  29,101 
Gross margin 14.7% 13.6% 14.9% 18.5% 20.3%
EBITDA  8,813  12,956  16,100  24,004  16,627 
EBITDA/Net turnover 6.0% 7.1% 8.3% 12.4% 11.6%
Operating result  4,553  7,598  10,808  18,689  11,298 
Net revenue result/Net turnover 3.1% 4.1% 5.6% 9.6% 7.9%
Result after tax  3,371  3,626  7,638  10,163  6,511 
Result after tax/Net revenue 2.3% 2.0% 3.9% 5.2% 4.6%
Equity  68,331  65,726  63,528  60,196  50,771 
Total assets  125,368  126,131  129,516  128,594  116,976 
Equity/total assets 54.5% 52.1% 49.1% 46.8% 43.4%
Current receivables -/- current liabilities  47,514  50,596  50,096  47,210  40,710 
Average number of employees (FTE) 765 808 835 811 781
Investments 5,480  4,730  4,300  8,794  3,641 
Quick ratio  1.07  1.14  0.82  0.97  0.99 
Current ratio  2.41  2.61  2.51  2.44  2.31 

 Net revenue (x € 1,000)  Result after tax (x € 1,000)

 20162017201820192020

194,156
 183,607 

  146,433

193,890

143,027

 20162017201820192020

7,638

 3,626  3,371  

10,163

6,511

 EBITDA/Net revenue Equity/total assets 
  as at 31 December

 20162017201820192020

8.3%
7.1%

12.4%
11.6%

6.0%

 20162017201820192020

49.1% 46.8%
43.4%

52.1%54.5%



10



11

Review of operations

The year 2020 was dominated by covid. Looking at the social reality, some sectors have come to a stand still as 
a result of the lockdown measures while others are thriving. ROTO looks back on a mediocre year. However, we 
are satisfied with a consolidated after-tax result of € 3.4 million (2019: € 3.6 million). Especially since the result 
for 2019 was slightly disappointing, partly because of the write-downs due to lower steel and zinc prices and an 
exceptional non-recurring item regarding the results from shareholding interest. After a further decline initially, 
steel and zinc prices recovered in 2020. In combination with the uncertain situation during the covid pandemic, 
the result for 2020 which is almost equal to the result of 2019, is perceived as positive.

2020 was also dominated by changes in the ROTO management: after more than 30 years of employment, 
Ger de Kwaasteniet transferred his duties as CEO of ROTO to Ditmar Koster on 1 January 2021 and joined the 
Supervisory Board. Ditmar Koster continues the path taken and concentrates on the strategic focus of both 
ROTO and the individual Business Units.

ROTO manages its Business Units based on its core values and core themes and guides the Business Units to 
keep a focus on their mission, vision and strategy. The core themes for which KPIs have been set are safety, 
people, sustainability, marketing, commerce, digitalisation, innovation and finance. For this purpose, overarching 
ROTO objectives have been laid down in the group dashboard, supplemented by the objectives set by the 
individual Business Units themselves. Since 2020, the dashboards have been central to the conversations 
between ROTO and the Business Units. In 2021, the core values and core themes have been translated into a new 
ROTO Strategy House.

Market developments in both the steel and zinc markets are showing significant fluctuations. At the beginning 
of the financial year, the zinc price was US$2,300 and after an initial increase in January, in the two following 
months the price fell to US$1,774 and then steadily increased again to US$2,724 at the end of the financial year. 
In the first two months of 2021, the zinc price continued to rise after an initial decrease.

The fluctuation of the zinc price has an opposite effect on the figures of the Business Units Surface treatment 
and Zinc recycling. On the one hand, the rising zinc price has repercussions on the cost of sales due to the higher 
purchase price for zinc, while on the other hand, sales are also affected by the fluctuation of the zinc price. The 
zinc price on the London Metal Exchange (LME) is monitored closely, following a fixed purchase strategy.

LME zinc price per tonne in 2020
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“ The global steel market is showing 

significant f luctuations.

The steel price initially showed a relatively flat and slightly falling price trend in 2020, but prices rose sharply in 
the last quarter. The global steel market is in a state of flux. Uncertainties caused by the covid pandemic initially 
had a downward effect, but now prices are rising again, partly as a result of support measures.

The steel price fluctuations have a direct financial effect on the Business Units Steel and steel processing and 
Grating technology. It remains a challenge to pass on the rising purchase prices in full to the customers and in 
the purchasing market the question is always what is the right timing: is there a continuously increasing demand 
for steel or is it a temporary recovery? 

Development of steel market price - quarto plate and hot-rolled coils
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Source: NovioStaal - Steel Journal

At the end of 2020, the relatively higher steel and zinc prices had only a limited positive effect on ROTO’s results 
and the negative effect of the lower prices during the year on revenue and cost of revenue has not yet been fully 
recovered.
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Financial

Revenue fell in 2020 by 20.3% to € 146.4 million (2019: € 183.6 million). This fall is largely attributable to the lower 
zinc price, leading to a fall in revenue for 2020 for the Business Unit Zinc recycling which is substantially lower 
than in 2019. Also, in the Business Units Steel and steel processing, Grating technology and Surface treatment, 
the effects of the covid crisis on revenue are clearly visible.

Revenue development 2016 - 2020

STEEL AND STEEL PROCESSING

GRATING TECHNOLOGIE

SURFACE TREATMENT

ZINK RECYCLING

20162017201820192020

Due to the low zinc price, the gross margin in 2020 was also under pressure. In absolute terms, the gross margin 
fell by 13.8% to € 21.6 million, but in percentage terms it was 1.1% point higher than in 2019. The gross margin 
increase at the Business Unit Grating technology can be attributed to the strategic focus but also to the steel 
price that was at a low point at the beginning of 2020. Gross margins at the Business Units Surface treatment 
and Steel and steel processing are under pressure. On balance, the decrease in net revenue result of € 3.0 million 
can be fully attributed to pressure on the margins.

Gross revenue result (x € 1,000) 2016-2020

20162017201820192020

28,843

35,916

29,101

 21,577 
25,025

The consolidated result after tax for 2020 was € 3.4 million, compared to € 3.6 million for 2019. The decrease 
appears to be limited; however, the 2019 result has been affected by the write-downs due to lower steel and zinc 
prices and an exceptional non-recurring item regarding shareholding interests. 
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Investing in the future is and remains important. In 2020, € 5.5 million was invested (2019: € 4.7 million). The 
investments were mostly replacement investments - including the replacement of two zinc baths. In 2020, 
investments were also made in a hot zinc spraying facility in Wolvega and in improving the production facility 
at Rezinal. With the new hot zinc spraying facility, Rotocoat’s range of services has been further widened and 
its position as a multi-service centre in the field of surface treatment in Wolvega has been strengthened. With 
the investment in a state-of-the-art extraction system for the furnaces, Rezinal can further profile itself as the 
production location for sustainable zinc recycling. In addition, in Uitgeest investments were made in new steel 
cutting machines and solar panels on the roof of the large production hall. At the beginning of 2021, the solar 
panels were put into use. In 2020, all investments were financed entirely from own resources. Also, in 2021, some 
major investment projects will be carried out.

Investments (x € 1,000) 2016 - 2020

20162017201820192020

4,300

8,794

3,641

 5,480 
4,730

Financial position

Group solvency stated as a percentage of total assets rose from 58.6% at year-end 2019 to 60.3% at year-end 
2020. No dividend was paid in 2020 due to the economic reality of the covid crisis. For the financial year 2020, 
it has also been proposed to add the net profit entirely to the general reserves to give ROTO the opportunity to 
strengthen its strategic positions. 

Current assets -/- current liabilities as at 31 December (x € 1,000)

20162017201820192020

50,096
47,210

40,710
 47,514 

50,596

The change in working capital, with stocks and receivables falling and short-term debt increasing, amounts 
to € 47.5 million (end of 2019: € 50.6 million). As a result of deliveries in the order book for which the required 
orders had been purchased in advance, stocks continue to be depleted. The decrease in revenue also leads to a 
decrease in receivables. The positive cash flow and reduced working capital resulted in an increase in cash and 
cash equivalents of almost € 5.0 million.
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The cash flow from operations in 2020 was € 12.4 million (2019: € 13.5 million). The decrease in the cash flow 
from operations of € 1.1 million is attributable to a lower net revenue result of € 3.0 million, the effect of the sale 
of the shareholding in Métal Déployé in 2019 of in total of € 3.1 million, a lower depreciation of € 1.3 million and  
a positive change in working capital of a total of € 0.4 million.

Cash flows (x € 1,000)
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The cash flow from investment activities shows an increase of € 1.5 million, mainly explained by divestments in 
2019 and an increase in investments by € 0.1 million in 2020.    

The cash flow from financing activities amounts to € 1.9 million (2019: € 0.2 million). Long-term loans have been 
repaid in 2020 and no dividend has been paid.

The financial position and the operating cash flow are adequate to continue the activities without additional 
financing. ROTO complies amply with the agreements made with the credit institution.

The quick ratio (cash and cash equivalents plus receivables in relation to current liabilities) is 1.07 at the end of 
2020 (end of 2019: 1.14). ROTO has sufficient liquid resources.

The current ratio (including inventories) of 2.41 is slightly lower than the 2.61 at the end of 2019. This is due to the 
increase in short-term financing of working capital of € 2.2 million. 

Quick ratio per 31 december • Current ratio per 31 december
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Impact of coronavirus

ROTO is experiencing the effects of the coronavirus in all countries where it operates. Fortunately, there were 
limited health consequences for the employees and their loved ones. Nevertheless, the covid measures have a 
major impact on freedom of movement and on how we can work together. ROTO closely monitors and complies 
with government policies and guidelines of the various countries where it operates, although these sometimes 
can be challenging for production locations. Measures have been taken, protective equipment is made available, 
external visits are kept to a minimum and digital meetings have become a matter of course. The health and 
safety of all ROTO stakeholders is the highest priority.

“  Our priority is the  

health and safety of our employees and 

their loved ones.

The government measures have a strong impact on the economic situation. ROTO also notices this and has, 
where possible, claimed state aid. Both the government contribution in Poland and the NOW contribution for 
two Dutch companies are accounted for as other revenues.

The risks for ROTO focus on the following aspects:

Human Recourses
As a result of government measures or illness of the employees, production locations may be forced to cut 
back significantly or cease production. For the time being, governments are concentrating on partial wage 
compensation to limit damage suffered in the event of a larger decrease in revenue. The schemes vary from 
country to country and are being reconsidered by governments period by period. ROTO has invoked the 
schemes offered and will continue to do so insofar as it is eligible. It is expected that as long as the Dutch 
government has announced restrictive lockdown measures, it will also continue its support schemes. This is 
important because ROTO achieves almost half of its revenue in the Netherlands.

ROTO actively communicates with its employees about the measures taken and the guidelines and protocols to 
which the employees must adhere. This ensures clarity and peace of mind among the employees.

Incoming goods
Despite the restrictive measurements, the incoming flow of goods has not stagnated so far, with some 
exceptions due to measures taken by government authorities or supply problems at suppliers. Stocks of steel, 
strip steel, zinc ashes and zinc were generally sufficient to maintain trading and production. However, there 
are no guarantees for the future: in the event of a downturn in, or even cessation of, regular deliveries the 
operations of ROTO companies will be affected or disrupted.
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Outgoing goods
In general, it is still possible to deliver customers as agreed. Many customers are in the same position: with a 
slower performance and reduced revenue, but relatively reasonable results compared to other sectors. For the 
time being, therefore, the risks and consequences have remained limited. ROTO is flexible, due to its strong 
liquidity position on the one hand and due to the more flexible conditions of its credit insurer on the other.

The nature and extent of the risks referred to here will depend in part on the duration and any intensification of 
the restrictive measures, both of which are impossible to predict.

“  The covid pandemic and 

the economic consequences are 

unpredictable.

Zinc and steel prices are determined on the world market and are not insensitive to the consequences of the 
covid pandemic. The fluctuation of the zinc price has a direct opposite effect on the Business Unit Zinc recycling 
and Surface treatment. The fluctuation of the steel price has a direct effect on the Business Units Grating 
technology and Steel and Steel processing. Based on the existing revenues and inventory positions, ROTO has an 
unchanged purchasing policy that matches the size of the business activities.

Thanks to a sound and conservative financial policy that has been pursued for a long time and the fact that 
tangible fixed assets are mostly owned, ROTO has a robust financial position, both in terms of solvency and 
liquidity. The group has limited loan capital financing and it expects to continue to comply with the banking 
covenants. The obligations are limited as at the date of the 2020 financial statements, as a result of which the 
organisation expects to have adequate financial resources to meet its financial obligations. The directors confirm 
that the 2020 financial statements of Roto B.V. give a true and fair view of the course of events during the 
financial year 2020 and the organisation as at 31 December 2020 and that continuity is assured.  

In view of the exceptional situation, ROTO cannot make any statements about the longer term. Nevertheless, the 
board is confident that ROTO will also withstand this exceptional crisis.
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OVERVIEW OF THE ACTIVITIES PER BUSINESS UNIT

STE E L  A N D  STEEL    
PROCESSING

GRATING  
TECHNOLOGY

SURFACE  
TREATMENT

ZINC 
RECYCLING YOU BUILD  WE SUPPLY

The Business Unit Steel and steel processing has everything under one roof: a large stock of sheet steel and bulb 
flats in a range of qualities, dimensions and thicknesses, specialist cutting capacity (autogenous, plasma and 
laser), technical steel processing such as the application of fusion edges, reducing and shaping of steel and its 
own steel coating line. This makes it possible to supply complete shipbuilding kits.

Bulb flats for Trailing Hopper Suction Dredger

Looking back
Compared to 2019, the revenue of the Business Unit Steel and steel processing decreased in 2020. The capacity 
limitation due to an ongoing investment process, is still affecting the Business Unit Steel and steel processing and 
due to the covid measures it is impossible to target new export markets. As a result, the margin is under pressure 
and the result for 2020 is disappointing. 

Although the operating margin increased by 1.1% point, this is explained by one-off charges in 2019. In 2020, the 
strategic reorientation was continued, and investments were made to prepare the Business Unit Steel and steel 
processing for the future. On the roof of the production hall 3,240 solar panels are installed that will generate the 
first sustainable electricity from the end of February 2021.

Looking forward
With the completion of the investments and the arrival of the new managing director, the Business Unit Steel 
and steel processing is ready for the future. A speedy start will partly depend on the further course of the 
covid pandemic. As the Dutch shipbuilding sector has a limited number of players, it is a good but too narrow 
platform on which to build and therefore, the market potential needs to be broadened. De Boer Staal and De 
Boer Snijbedrijf focus on marketing the modernised cutting company, strengthening trade and the efficient 
production of shipbuilding kits.



26



27

“  With the completion of  

the investments, the organisation  

focuses on the future.

The coronavirus initially led to a decline in demand and falling prices on the global steel market, but now the 
expected economic perspective is leading to an increasing demand and rising prices. In addition to the existing 
import duties and overproduction on the world market, these waves cause a lot of commotion.

One of the new plasma cutting machines
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STE E L  A N D  STEEL    
PROCESSING

GRATING  
TECHNOLOGY

SURFACE  
TREATMENT

ZINC 
RECYCLING CREATE AND INSPIRE

The Business Unit Grating technology produces grating applications based on client-specific requirements. 
Product options are almost unlimited, which means that there are numerous applications in traditional 
construction, as well as in architecture for façade cladding, sun blinds and partition walls, in which Staco wants 
to develop further. The products include floor gratings, perforated treads, louvre and balcony fencing, expanded 
metal, gratings for decking, Artdeck® and JettyDeck. These unique products and specific applications make a 
sustainable contribution to architectural solutions.

“  Unique products and  

specific applications for sustainable 

solutions.

Looking back
Revenue fell slightly in 2020. This is partly due to the covid-pandemic, which has put the execution of new 
projects on the back burner and forced the sales managers to serve the customers from home. The margin 
has been improved, in which strategic reorientation played an important role. At the production locations, 
the challenge lies in the efficient and effective use of the machinery, which has given rise to new investment 
impulses. In 2020, the Business Unit Grating technology was awarded the C2C Silver certification, which less than 
200 European companies have achieved. The management is proud at achieving this sustainability certificate.

Looking forward
The Business Unit Grating technology continues to look for new product-market combinations. The current 
market for standard products is subject to a high degree of price competition, which is no longer in line with 
Staco’s mission. Product development is and will remain important for the strategic objective ‘Create and Inspire’. 
The sale of expanded metal is further embraced, and new initiatives contribute to a creative and inspiring work 
environment. The large investments that are necessary for this on both a technical and sustainable level, will be 
implemented in 2021.

In addition, further steps have been taken to realise efficiency improvements in the ERP program. Digital 
developments can no longer be ignored, which is why work will continue on automated environment in 2021.
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The clear and recognisable strategic market approach constitutes the basis for the management of the sales offices, 
whereby the implementation of one strategy in all European countries remains a challenge. 

Patented Staco JettyDeck: more info on jettydeck.eu
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STE E L  A N D  STEEL    
PROCESSING

GRATING  
TECHNOLOGY

SURFACE  
TREATMENT

ZINC 
RECYCLING ROTOCOATING  RELIABLE AND FA ST

The Business Unit Surface treatment specialises in the hot-dip galvanising of steel and the application of protective 
powder coatings to galvanised steel, steel, aluminium and stainless steel. The combination of hot-dip galvanising 
and powder coating provides the most durable protection in the fight against corrosion of steel and ensures that 
the material looks good. The Business Unit Surface treatment can hot-dip galvanise and powder coat large, wide 
and heavy materials. Small steel components are hot-dip galvanised in the centrifuge galvanising plant.

Looking back
The lockdown measures also affected the production levels and revenue for the Business Unit Surface treatment. 
Capacity utilisation was at a lower level, as a result of which margins also decreased slightly. During the year, 
however, recovery did occur. Initially, the flexible shell of employees was phased out, but at several locations it was 
rebuilt during the year.

With the motto ‘Reliable and Fast’, all employees are committed to delivering the added value that Rotocoat 
customers expect. It is nice to see that customers recognise this as well.

Two zinc baths were replaced in 2020. It is expected that these new zinc baths will last at least three years longer 
than we are used to now, and gas consumption will also drop, which is in line with ROTO’s sustainability ambitions. 
In 2020, investments were also made in a new hot zinc spraying installation that further expanded the range of 
services.

Looking forward
Streamlining of operational processes contributes to efficient business operations, which means that Rotocoat 
will hold its own in the difficult covid year 2020. The challenge remains to continue to meet customer demand 
reliably and quickly, even in a declining construction market. The late effects of the covid outbreak, but also the 
effects of the nitrogen discussion and the PFAS problem are already visible in the construction market and are 
still expected in the late cyclical building sector.

In the first quarter of 2021, the biennial customer survey will take place again. The results are used for 
continuous improvement.

At the top of the sustainability agenda is the use of gas for the galvanising process. In order to reduce the 
amount of CO2 emissions, the use of fossil fuels will have to be reduced, but as yet, there is no good alternative to 
heating zinc up to 450° C. Partly for this reason, innovation is high on the agenda.
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“  By offering specialist training, 

Rotocoat remains an attractive employer.

An ageing workforce and the observation that young people are not queuing up to do the relatively heavy work 
requires innovative HR management. Ageing and sustainable employability, absenteeism and safety remain HR 
spearheads. For example, innovative ideas such as the use of exo-skeletons to reduce the workload are being 
tested in pilot projects. Rotocoat also offers education and specialist training to provide Rotocoat employees 
with tools and to remain an attractive employer.

For the Heerhugowaard location, plans have been made to replace the pre-treatment and at the same time 
implement several sustainability measures to reduce the impact on people and environment. The renewed 
production location is expected to be operational at the beginning of 2022.

SUSTAINABLE 
EMPLOYABILITY

ABSENTEEISM SAFETY
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SUSTAINABLE EXCELLENCE IN  
ZINC METAL REC YCLING

The Business Unit Zinc recycling recycles zinc ashes, zinc scrap and other materials containing zinc from and 
for the zinc processing industry. The recycled zinc metal is reused in hot-dip galvanising, brass production, zinc 
smelting and the production of zinc oxide, zinc powders and zinc chemicals.

“  Zinc recycling is perfect for a world 

that is becoming increasingly aware of 

the importance of sustainability. 

Zinc recycling is perfect for a world that is becoming increasingly aware of the importance of sustainability. 
Rezinal is a world leader in terms of the sustainable recycling of zinc.

Looking back
Fluctuations in the zinc price are an important factor in the market in which the Business Unit Zinc recycling 
operates. Rezinal keeps a very close eye on zinc prices on the London Metal Exchange. In 2020, the zinc price, 
which was already low at the end of 2019, initially fell further and an upward trend was started after the first 
quarter of 2020. All in all, the zinc price for the full year is at a lower level than in 2019, which has put pressure 
on both revenue and margins. The recovery in zinc prices during the year was insufficient to make up for the 
negative effects of the first part of the year.  

In 2020, Rezinal continued to develop the ERP package that will be fully operational in 2021. Additionally, the 
investment in the extraction of smoke from the furnaces has been completed. 

Looking forward
Rezinal maintains its focus on making operational processes as cost-effective possible. The renewal of the ERP 
system contributes to this through more efficient processes, better information exchange with less paper use 
and improvement of working conditions in the zinc production hall.

In the first months of 2021, the zinc price shows an upward trend.

It remains important for Rezinal to enter into strategic alliances, to explore new markets and to optimise the 
utilisation of the plant. Taking the zinc price fluctuations and the economic stocks position into account, Rezinal 
uses strategic hedge contracts to partially cover he risk of price fluctuations.

STE E L  A N D  STEEL    
PROCESSING

GRATING  
TECHNOLOGY

SURFACE  
TREATMENT

ZINC 
RECYCLING
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Corporate social responsibility

Corporate Social Responsibility (CSR) plays an important role within ROTO. ROTO has become a member of 
SDG Nederland, the Business Unit Grating technology is the first grating manufacturer to receive the Cradle-
to-Cradle Silver certificate and several ROTO companies have the Metaalunie CSR certificate. CSR does not stop 
when obtaining a certificate. A sustainable result depends on every business decision striking a proper balance 
between people, the environment company interests. The most sustainable solution is explicitly considered for 
every investment.
 

“  The Cradle-to-Cradle Silver 

certificate is a direct result of ROTO’s 

CSR efforts.

The ROTO way of working and the ROTO products and services contribute to the CSR philosophy by:
 y translating the 17 United Nations Sustainable Development Goals into ROTO KPIs;
 y full recyclability of Cradle-to-Cradle grating application of gratings; 
 y expanded metal in façade cladding for better climate control in buildings to achieve energy savings;
 y enduring protection of steel from corrosion by hot-dip galvaniding and powder coating in a Duplex system for long 
service life and lower maintenance costs;

 y recycling of a galvanised product with steel and zinc being recovered and reused;
 y recycling of zinc from zinc ashes and zinc scrap into reusable zinc. This leads to a reduction in waste flows, and 
lower energy and water consumption than in the production of primary zinc from ore.

The gas and electricity consumption have been mapped and the CO2 production (scope 1 and scope 2) is 
continuously measured. In 2020, ROTO emitted 19,700 tonnes of CO2: approximately 10% less than in 2019, the 
decrease being partly the direct result of the covid crisis and a lower production volume. At the same time, there 
is less efficiency, which, relatively speaking, leads to higher consumption, i.e. more CO2 emissions.

ROTO supports the goals of the Paris Climate Agreement and will therefore take further steps to ensure that in 
the next 9 years its Business Units achieve a CO2 decrease of 40% compared to 2019. The key to achieving that 
target is mainly the reduction in energy consumption and partly generating one’s own energy. The phasing-out 
of low-caloric natural gas is closely monitored in the context of the fact that no adequate solutions are currently 
available for the energy-intensive hot-dip galvanising process and zinc recycling process at the Business Units 
Surface treatment and Zinc recycling.

The first 3,240 solar panels were installed
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Within the company car scheme, diesel cars are now excluded and the choice for an electric car is encouraged. 
There is an increasing demand for e-alternatives, several fully electric company cars have already been 
put into use and at there are charging points for electric cars at every location in the Netherlands. Diesel-
powered forklifts have been replaced by electric forklifts and LED lights have been installed in most offices 
and production halls. The first 3,240 solar panels were installed and put into use at the end of February 2021. 
The decision was taken to install solar panels at a second location and plans for installing solar panels at other 
locations are being examined. 

There is focus on waste separation at the various locations, additional waste bins have been installed and 
employees are being actively encouraged to contribute to waste separation and work without paper as much 
as possible to spare the environment. The digital newsletters and ROTOtaal and the digital invoicing processing 
(incoming and outgoing) will continue unabated. On the forklift trucks tablets are used to guide the work digitally 
and electronic waybills are being used. Also, in the factories, more and more work is paperless.

Sustainable development goals
ROTO wants to contribute to the achievement of the 17 Sustainable Development Goals of the United Nations by 
implementing these objectives in its KPIs and joining SDG Netherland. The generally formulated objectives are set 
out in specific actions in which objectives are formulated in SMART ways as much as possible. Management expects 
that due to the further integration into ROTO’s policies, attention to the 17 SDGs can be anchored in the ROTO DNA.

Also in 2021, all Business Units will be engaging in the context of these sustainable development goals, for 
example by focussing on a safe working environment, monitoring energy consumption, setting up a mobility 
plan for employees, using sustainable materials for packaging, stimulating the personal development of 
employees, reducing noise and looking further investigating at ways of reducing the physical burden on 
production workers.  

Charities
ROTO is a warm supporter of organisations committed to helping society and by giving about 1% of its annual 
result it supports a number of charities every year. In 2020, ROTO donated money to charities working in the 
following areas: 

 y environment: Ocean Clean-up;
 y poverty reduction: National Fund for Children’s Aid;
 y health research and prevention: National MS Fund and Smoking Prevention Youth;
 y education and teaching materials for children in Africa and Sri Lanka: Peuple du Monde, Edukans and Kalapuwa 
Foundation;

 y activities for ill children and their families: Stichting Opkikker;
 y activities for children with special needs: Lilianefonds, NSGK, Woongroep Uitgeest;
 y deer park in Uitgeest.
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Risk management

The ROTO risk policy can be characterised as risk-averse. ROTO uses derivative financial instruments to hedge its 
exchange, zinc price, steel price and interest rate risks. 

CASH FLOWCURRENCY PRICE INTEREST RATE CREDIT

Exchange risk
ROTO operates mainly in the European Union. Future foreign currency transactions are partially hedged based 
on a risk analysis. This involves using forward exchange contracts. 

Zinc and steel price risk
ROTO is exposed to a price risk associated with the zinc and steel stocks. The price risks for the zinc stocks are 
covered in part with hedging contracts and in part by current sales contracts. The price risk for part of the steel 
stocks is covered with sales contracts that have already been concluded.

“  ROTO is adequately protected thanks 

to its risk-averse policy.

Interest rate risk
ROTO is exposed to an interest rate risk associated with the interest-bearing loans and current liabilities. The 
interest rate risk on long-term liabilities are partly hedged through interest rate swaps.

Credit risk
ROTO has no specific credit risks, which is partly due to the spread in its customer portfolio. The 
creditworthiness test of customers and suppliers is conducted based on limit applications lodged with the credit 
insurer, information from credit rating agencies and based on experiences and internal assessments.  

For outstanding accounts receivable, a strict debtor policy is in place, with credit risks being hedged through 
credit insurance. The risk mitigated by the insurance is therefore often limited to the deductible.

Liquidity and cash flow risk
Under its current credit facility, ROTO has sufficient credit to finance its operational and financing activities. 
Liquidity forecasts are drawn up to manage the short-term financing position. When necessary, scenario 
analyses are implemented.

The risk-averse approach and the hedging or mitigation of the risks mentioned above have ensured that the 
impact of undesirable changes in commodity and exchange markets were manageable for ROTO in 2020. The 
continuation of this policy will ensure that ROTO is adequately protected against these types of risks. 
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Safety: Safety index

Every accident can be prevented. Therefore, safety remains an important, if not the most important, issue 
relating to the well-being of employees. The prevention of lost-time accidents is of primary importance for 
employees themselves, and by using a Last-Minute Risk Analysis (LMRA), the employee is encouraged to check 
at all times whether the working environment is safe. Large banners have been positioned in various production 
locations to remind employees to use the LMRA and to take no risks, to ensure there is enough space to work in, 
to keep the working environment clean and tidy, and to call each other to account when behaving unsafely.

“  Mindset of working safely  

is crucial to the well-being  

of employees. 

Via the GSM app, employees can easily ‘Report Dangerous Situations’. The GSM app introduced by the Business 
Unit Surface treatment is also used in the Business Unit Steel and steel processing.

Forklifts are equipped with safety lighting so that employees can see within which lines they are not allowed 
to enter.

Instruction photo’s for working safely

On the (digital) information boards and at the workplaces, photos are showing situations with a potential 
accident hazard to show employees that even small mistakes can have major consequences.
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The target for the Safety index in 2020 is unchanged: 12 or lower. The total figure of 22 mostly less serious 
accidents involving absenteeism, meant that the figure for ROTO at year-end 2020 was 17 (2019: 20). 
Unfortunately, the target of 12 has not yet been met. The last three years show a downward trend. For 2021, 
a safety index of 10 or lower has been set. The Business Unit Zinc recycling has not had an accident with 
absenteeism for 10 quarters.

The number of lost-time days as a result of accidents in 2020 was 602 (2019: 506). This equates to about 2.7 FTEs 
not working for a full year. In the last quarter of 2020 in particular, the number of lost-time days is higher than in 
previous quarters.

The conclusion remains, that lowering the Safety index remains a high priority with the ultimate goal being a 
Safety index of 0.
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Human Recourses

The average number of ROTO employees in 2020 was 765 FTE: 442 in the Netherlands and 323 abroad (2019: 
808 FTEs on average; 459 FTE in the Netherlands). As a result of the coronavirus, the average number of FTE 
decreased compared to 2019. The decrease is noticeable in the Business Units where business activities have 
decreased. At the end of the financial year, the work force consisted of 773 FTE (2019: 794 FTE). 

If the nature and the size of the activities remain the same, the number of employees will not change structurally 
in 2021. On the one hand, the late cyclical effects from the building sector could lead to a downward trend, on 
the other hand a possible end to the covid crisis could also trigger an economic revival.

Demographic FTE profile

> 50 YEARS

30 - 50 YEARS

< 30 YEARS

Age structure 
own staff in FTE

WOMEN

MEN

Ratio men / women 
in FTE

Education
Training and development of employees also remains a central theme. In addition to some specific training 
courses for individual employees, programs have been started for retraining groups of employees or entire 
departments. At some locations, all employees have been invited to VCA training regarding health and safety 
and specific lifting training. Partly by making specific training budget available, training and development of 
employees is more clearly visible on the agenda.

At the Business Unit Grating technology, the Staco Academy, an internally developed training program for new 
employees and for employees who want to update their knowledge, was also well attended in 2020. In addition, 
the sales managers and support staff have been specifically trained on skills that are in line with Staco’s mission.

At the Business Unit Surface treatment, a group of Polish temporary workers took a Dutch course and several 
managers and office workers followed a training hot-dip galvanising and Duplex systems. Some staff members 
with managerial duties are currently following a higher vocation education (HBO) course during the weekend and 
evening hours. The covid crisis sometimes makes on-site training impossible, slowing it down.

By following training courses, various employees experienced a positive development in 2020 and several 
vacancies were also filled internally. This is very important with a labour market that will only become tighter in 
the future.

“  ROTO encourages  

employee training.
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Absenteeism
The absenteeism percentage for the ROTO companies in 2020 was 6.5% (2019: 6.0%). This is well above the 
ROTO ambition of 4% but given covid-19 and the national clinical picture, this is not so bad. In addition, the ROTO 
companies have had to deal with so-called quarantine absenteeism. As a result of the government measures, 
colleagues were unable to work after contact with individuals that were tested positive. Quarantine absenteeism 
is not registered as absenteeism but has had a material impact on the employability of employees, especially 
during the time when testing was not yet possible or only limited. 

At 0.95 the absenteeism frequency was slightly higher than in 2019 (0.89). This means that on average only 1 in 
20 employees has not reported ill during the year. This is more than half of the employees: some employees fall 
ill several times a year. In 2020, the duration of absence increased from 26.1 days to 35.6 days. A strong negative 
effect in this respect resulted from Dutch employees who are covered by the obligation to continue paying salary for 
104-weeks. Abroad, social legislation is structured differently and the obligation to continue paying salary is often 
shorter.

“  Interest in the employees from 

management helps to reduce absenteeism...

Interest in the employees from management, stimulating healthy eating and a healthy lifestyle, more exercise 
and cycling to work, can actively contribute to reducing absenteeism.

The absenteeism policy continued to be implemented strictly, with a focus at an early stage on the reintegration 
and employment options for the employee in the longer term. The current regulations in the Netherlands do not 
provide enough openings and options for reintegration into other positions and, unfortunately, they even seem 
to be counterproductive in many cases in terms of tackling the problem adequately. The target for absenteeism 
remains unchanged at 4.0% and the ROTO companies based in the Netherlands are facing a particular challenge.

Robotisation and digitalisation
Here, too, the coronavirus has left its mark, but mainly in a positive sense. Due to the lockdown measures in 
March 2020, in a relatively short time digital home workplaces were set up for employees for whom this was 
possible given their work. Initially, it mainly concerned regular computer setups for office workstations. During 
the year, the more advanced VDI workplaces for draftsmen and work planners were also transferred to the cloud 
so that they too could do their work from home during the second lockdown. The Roto IT environment made this 
switch possible without any significant problems. As a result, there is enough space for employees who need or 
want to be physically at the office because of their work or, for example, their home situation, to do their work 
safely and in compliance with the covid measures.  

In part as a response to the additional impulse generated by the KPIs in the dashboard for innovation and 
digitalisation, ways of effectively deploying robots are being investigated. The production process is now 
inconceivable without robots: their use for repetitive and/or demanding physical work relieves the burden 
on colleagues. The use of lifting equipment to further reduce that burden contributes to our objective of 
sustainable employment. 

Robotisation is also useful in the office: the first ‘virtual employee’ started work in 2020. This robot performs a 
number of administrative tasks of a repetitive nature. Due to the covid virus, it has not been possible to hold new 
brainstorm sessions, but as soon as this is possible, this will be further elaborated in 2021. 
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ROTO Idea Box
ROTO encourages people to submit ideas. That is why good ideas are rewarded with a bonus or an incentive. 
Every year the winning idea is highlighted, and the winner is put in the spotlight. A KPI is linked to the idea box to 
further stimulate the innovative culture within ROTO. In 2020, the incentive premium was increased.

Tut 
 Tut!

Good ideas are rewarded

The innovation prize for the best idea in 2020 was recently awarded to an employee of De Boer Snijbedrijf. 
Rotocoat Heerhugowaard won the ROTO Innovation Award 2020 for submitting the most ideas that were 
awarded with a bonus or a premium in 2020.

Other HR matters
Rules relating to conduct are agreed with employees as part of the terms of employment. They are set out in 
regulations, policies and codes of conduct, including a ROTO code of conduct that is published on the Internet. 
Employees know what conduct is required from them in terms of transparency, accountability and integrity, and 
the management must, above all, consistently give a good example.

The management consists of two persons in which Ger de Kwaasteniet has transferred his duties as CEO of 
ROTO to Ditmar Koster as of 1 January 2021.   

Roto B.V. applies the provisions of the mitigated two-tier regime and it has had a Supervisory Board consisting 
of three persons. After retiring as CEO of ROTO, Ger de Kwaasteniet succeeded Tom de Boer in the Supervisory 
Board as of 1 January 2021. Heleen Cocu–Wassink has also joined the Supervisory Board with effect from 1 January 
2021. Heleen Cocu-Wassink has a background in Human Resources Management and Business Transformation. 
This means that the Supervisory Board will consist of four members from 1 January 2021. With the appointment 
of Heleen Cocu–Wassink, the desire for more diversity in the Supervisory Board has been fulfilled. A balanced 
distribution of men and women is pursued, and this will be discussed again at the next (re)appointment.

As Roto’s result depends on its employees, in the past covid year even more than other years, ROTO wishes to 
thank all its employees for their unceasing dedication and commitment, reliability, passion, critical attitude, 
humour, inspiration, team spirt and flexibilty.

“  ROTO thanks all its employees for 

their dedication and commitment, team 

spirit and f lexibility.
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Expectations

‘We are done with the coronavirus, but the virus is not done with us’ is the statement of the Dutch government 
to keep the residents alert and indicating that the end of the covid crisis is not yet in sight. Unchanged, ROTO 
follows the measures of the authorities and these measures have a major impact on the way in which our 
employees have to do their work: in the workplace, in the office, but also in sales, for example, because visiting 
customers is subject to restrictions.

The economic reality in the countries in which ROTO operates has an impact on the group’s results. One 
Business Unit is more affected than the other, but the general tendency is that the impact is substantial. The 
future consequences of the covid pandemic are incalculable and depend on possible mutations of the virus, the 
effectiveness of vaccines and their availability. The main risks for ROTO are indicated in the management report. 
The uncertainties about the impact and duration of the measures make it difficult to make accurate statements 
about the economic consequences.

“  TOGETHER flexible, TOGETHER strong!

Fortunately, ROTO’s solvency and liquidity position are strong and form a solid financial basis from which 
ROTO can continue to develop. This is also evident from the various investment initiatives that were launched 
in 2020 and will continue in 2021. Management therefore expects ROTO to be well equipped to deal with the 
consequences of covid, partly supported by the compensation measures taken by the authorities. Despite 
halving the result for 2020 compared to the budget, the management is looking positively at the challenging 
2021. New initiatives and strategic focus of the Business Units give confidence.

Expectations for economic recovery after the covid crisis are high. However, ROTO also has to deal with 
developments in the construction sector as a result of the nitrogen and PFAS policies, which will undoubtedly 
continue to play a role and become visible to ROTO with delay because the ROTO companies often operate at 
the end of the (building construction) chain. In addition, other uncertainties, such as the price fluctuations of 
key commodities, also play a role. On the other hand, there are government measures aimed at preserving 
employment and incentive programmes to provide economic impetus to initiatives that would not otherwise be 
taken in the existing precarious situation.

The start of 2021 meets the relatively low and budgeted expectation. The zinc price shows a moderately positively 
trend, so that the positive operational result for the first months of 2021 is in any case not affected by negative 
price adjustments. Steel prices have continued to rise for the time being, but market conditions are erratic.
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At the beginning of 2021, ROTO took new initiatives to further explore its strategic choices. Safety is number one 
and remains an important spearhead within the operational management of the Business Units. In 2021, for 
the first time an employee survey, the RPS (Roto People Survey) will be carried out among all ROTO employees 
in the Netherlands and abroad. All employees are encouraged to participate, because the broader the group of 
participants, the broader the support for linking concrete actions to the results.

Ger de Kwaasteniet 

Innovation and digitalisation are permanent spearheads that can no longer be ignored in the way of working. 
Commerce and marketing go hand in hand and need to develop new markets to allow more customers to 
encounter the goods and services of the ROTO companies. Sustainability is further anchored in the DNA of the 
organisations, partly based on the 17 SDGs of the United Nations. With the commissioning of the first solar 
panels in Uitgeest, another step has been taken within Corporate Social Responsibility. Several locations are 
expected to follow this initiative and thus also contribute to reducing CO2 emissions. Group-wide KPIs have 
been developed for all the above themes, based on which initiatives are stimulated and achieved goals can be 
measured. Social developments encourage ROTO to continue with this policy.

“  Many thanks Ger!

It will be a challenge to meet the 2021 budget as this is partly dependent on economic developments. The budget 
assumes a positive result, a depreciation level of approximately € 5.0 million, an expected level of working capital 
and sufficient cash flow to finance the planned investments from own resources.

The new construction of the pre-treatment of the Rotocoat Heerhugowaard galvanising plant will be built in 2021, 
and should be fully operational at the beginning of 2022. Following the investments of the Business Unit Steel 
and steel processing, the results are eagerly anticipated. The newly purchased ERP software program helps to 
achieve the goals. The Business Unit Grating technology takes further steps in improving its ERP program and, 
in line with its strategic focus on ‘Create and Inspire’, is taking the first steps towards adapting the machinery of 
Staco Nederland. The Business Unit Zinc recycling expects to be able to fully benefit from the investments made 
in the renewed ERP system and the state-of-the-art extraction system for the furnaces. Further digitalisation in all 
business processes and its translation to the customers is their next spearhead.
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Roto’s core values are anchored in the Strategy House and are the basis for the strategic and operational 
management of the Business Units and ROTO as a whole. In the markets in which it operates, ROTO wants to be 
distinctive as ‘THE SUSTAINABLE COLOURFUL METAL FAMILY GROUP ’. The Strategy House is supported by the 
broad management team and will be rolled out to all companies and employees in 2021. Internal communication 
is aimed at propagating the core values: we do what we say, and we say what we do. The family business 
stimulates the entrepreneurial spirit of its employees, and expects reliability, commitment and passion. ROTO 
would like to be recognised by its stakeholders and specifically by its customers as a preferred supplier, with the 
motto: we have a lot of fun becoming world champions.

Tom van Lindert and Ditmar Koster

Uitgeest, 9 April 2021

Management Roto B.V.
Ditmar Koster, chief executive officer
Tom van Lindert, chief financial officer
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Report of the Supervisory Board on 2020

In addition to the impact of the corona virus and strategic development, the year 2020 for the Supervisory Board 
is mainly dominated by personnel changes. In our previous report it was announced that the Supervisory Board 
would be looking for a successor for Ger de Kwaasteniet (CEO), who indicated that he wanted to step down after 
more than 30 years of employment. We are delighted that Ditmar Koster joined the company on 1 September 
2020 and has taken over the position of CEO in a formal sense as of 1 January 2021. In the first few months, Ditmar 
Koster worked on the side of Ger de Kwaasteniet and made an energetic start, among other things, with the further 
development of ROTO’s strategy.

The Supervisory Board would like to thank Ger de Kwaasteniet for his unbridled commitment to ROTO. He 
has helped ensure that ROTO is now known as a leading family business in the manufacturing industry. The 
supervisory directors are therefore pleased that Ger de Kwaasteniet has joined the Supervisory Board on 1 January 
2021, which means that his knowledge and experience will be retained within the organisation. Ger de Kwaasteniet 
will take over from Tom de Boer, who stepped down from the Supervisory Board on 1 January 2021. The members 
of the Supervisory Board would also like to thank Tom de Boer for his enthusiastic role that he has played and will 
undoubtedly continue to fulfill as a shareholder. The Supervisory Board is also pleased to announce that Heleen 
Cocu-Wassink has joined the Supervisory Board on 1 January 2021. Heleen Cocu-Wassink has a background in 
Human Resources Management and Business Transformation. The Supervisory Board sees it as an important 
addition to the range of supervisory duties to be able to supervise and assist Roto B.V.’s management in the field of 
human resources policy and human recourses development.

The Supervisory Board will provisionally continue with four supervisory directors until 30 June 2021, after which  
Rik van Thiel will step down and transfer his position as chairman.  

“  Current developments require dynamic 

monitoring and focus on strategy.
 

Fltr: Rik van Thiel, Heleen Cocu-Wassink, Ger de Kwaasteniet  

and Coert Zachariasse

In addition to the four regular meetings of the Supervisory Board, which were held digitally during the year, also 
some additional meetings took place. Strategic focus is a standard item on the regular agenda. In particular, the 
strategic focus of Roto B.V. and its Business Units were discussed in the extra meetings. Additionally, also special 
attention has been paid to safety in companies, HRM and digitalisation. The directors of Roto B.V. were also 
present at the additional Supervisory Board meetings. The Supervisory Board felt that these extra meetings were a 
valuable addition to the regular meetings.
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The strategic developments and the associated investment plans have been discussed with the Roto B.V. 
management. Staco’s strategic change project is closely monitored and the De Boer Staal en De Boer Snijbedrijf’s 
strategy for trading and cutting steel is also subject of discussion in the meetings of the Supervisory Board. Rotocoat 
has opted for a new building at the location in Heerhugowaard. Investments are made in pre-treatment and hot-dip 
galvanising so that the process can take place within a sustainable environment and lasts for years to come.

In 2020, the management of Roto B.V. continued to formulate the strategy and the associated objectives into 
dashboards for the organisation as a whole and per Business Unit. Partly based on these dashboards, the report to 
the Supervisory Board provides further insight into how the objectives are achieved based on the underlying KPIs. In 
this way it is presented as SMART as possible how Roto and the individual Business Units score on the topics Finance 
- Sustainability - Innovation - Digitalisation - HRM - Commerce - Marketing. Most KPIs and goals are the same across 
the group, supplemented with specific KPIs per Business Unit. It is good to see that the strategic themes are made 
transparent by means of these KPIs and are therefore the subject of the strategic discussions. The differences per 
Business Unit are transparent, whereby it can be established that one Business Unit has already developed further 
on a specific strategic theme and another Business Unit has taken steps within another theme.

“  Thanks to the efforts of many 

motivated employees,  

the ROTO companies were able to further 

strengthen their position in 2020.

In the regular meetings, based on the quarterly reports, operational affairs, safety, risk management, (the status of) 
investment plans, sustainability, the auditor’s management letter, IT management and innovation were discussed.

The performance of the management of Roto B.V. was also evaluated (reviewed) and in a separate meeting, the 
Supervisory Board evaluated its own performance. The conclusion of the Supervisory Board is that the management 
of Roto B.V. in 2020, ravaged by the coronavirus, has been extremely agile and has functioned well, despite the 
restrictive government measures. Although the self-assessment showed that the membership and expertise  
within the Supervisory Board is adequate to fulfil a critical supervisory role, the board and its new member  
Heleen Cocu-Wassink can give even more concrete substance to the human recourses challenges that exist in the 
manufacturing industry. This appointment also creates more diversity in the Supervisory Board.

On the basis of a critical, constructive approach the Supervisory Board will continue to engage in dialogue with the 
Roto B.V. management in a transparant and trusting manner.

The impact of the covid pandemic on the economy is enormous and, given the uncertainty, will have an effect if 
restrictions continue. As an extension of this, the impact is also visible at the ROTO companies, not only from  
a financial perspective, but also for the well-being of the nearly 800 employees who work at the ROTO companies. 
The Supervisory Board closely follows developments and is kept informed by the management of Roto B.V. of the 
consequences for the ROTO companies. ROTO’s financial position is robust, and the group has an extremely strong 
liquidity position. This buffer gives Roto B.V.’s management the peace of mind to take adequate measures and to 
continue the strategic investment decisions to align the organisation for the future. The consequences of the corona 
crisis, but also the nitrogen and PFAS developments with their influence on developments in the Dutch market, are 
difficult to assess in the longer term. Therefore, the results for 2021 are difficult to predict.
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Thanks to the efforts of many motivated employees, the ROTO companies were able to further strengthen their 
position in 2020. The expected economic developments will still be reflected in the sectors where ROTO does 
business. The late-cyclical position of the activities will still affect the companies, which will make 2021 challenging 
as well. However, the management teams of the Business Units feel strongly committed to their mission, vision and 
strategy, which gives confidence. The Supervisory Board will continue to monitor developments critically in 2021 in 
order to perform its supervisory duties optimally and support Roto B.V.’s management.
.

Rik van Thiel, chaiman of the Supervisory Board

Uitgeest, 9 April 2021

The Supervisory Board

Rik van Thiel, chairman
Heleen Cocu–Wassink
Ger de Kwaasteniet
Coert Zachariasse
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S U M M A R Y 
C O N S O L I D A T E D  
F I N A N C I A L  S T A T E M E N T S
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ROTO B.V. UITGEEST 

Consolidated balance sheet as at 31 December 2020 for profit appropriation

ASSETS (x € 1,000) 31 December 2020 31 December 2019

FIXED ASSETS 

Intangible fixed assets 0 0 

Tangible fixed assets 43,758   43,447  

Financial fixed assets 430   581  

CURRENT ASSETS

Stocks 45,254   46,191  

Receivables 19,323  24,258 

Cash and cash equivalents 16,603   11,654  

 125,368   126,131  

LIABILITIES (x € 1,000) 31 December 2020 31 December 2019

EQUITY 68,331 65,726 

MINORITY INTERESTS 7,205 8,207

PROVISIONS 2,818   3,132

LONG-TERM LIABILITIES 13,348 17,559  

CURRENT LIABILITIES 33,666  31,507  

125,368   126,131  
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ROTO B.V. UITGEEST 

Consolidated income statement for 2020

(x € 1,000) 2020 2019

Net revenue 146,433 183,607  
Cost of sales 124,856 158,582 

Gross revenue result 21,577 25,025  

Sales expenses 448 712 
General management expenses 16,576 16,715  

Operating expenses 17,024  17,427 

Net revenue result 4,553 7,598  

Interest result (904) (406) 

Result on ordinary activities 
before taxation 3,649 7,192  

Taxation on result 
from ordinary activities (1,303) (1,722)

Income from participating interests 24 (1,657)

Result on ordinary activities 
after taxation 2,370   3,.813  

Minority interests 1,001 (187)

Result after taxation 3,371  3,626 
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ROTO B.V. UITGEEST 

Consolidated cash f low statement for 2020 

(x € 1,000) 2020 2019

Cash flow from operating activities 12,398   13,500  

Cash flow from investment activities (4,810) (3,312)

Cash flow from financing activities (1,873) (187)

Net cash flow 5,715 10,001

Translation differences 766 102 

Increase / (decrease) in cash and cash equivalents 4,949  10,103  

(x € 1,000) 2020 2019

Balance as at 1 January 11,654 1,551 

Change 4,349 10,103 

Balance as at 31 December 16,603 11,654 

Auditor ’s report

The figures included in this summary consolidated financial statements were taken from the financial statements 
filed with the Chamber of Commerce. For a complete picture we refer to the 2020 financial statements filed for 
Roto B.V., for which Mazars Accountants N.V. issued an unqualified auditor’s report on 13 april 2021. The auditor 
did not perform any work on the figures included in this annual report summary.
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DE BOER SNIJBEDRIJF B.V. Molenstraat 28
NL-1911 DA Uitgeest
Netherlands

deboersnijbedrijf.nl

DE BOER STAAL B.V. Molenstraat 28
NL-1911 DA Uitgeest
Netherlands

deboerstaal.nl

DEJO METAALINDUSTRIE B.V. Ambachtsstraat 3
NL-8471 AA Wolvega
Netherlands

dejo.nl

REZINAL N.V. Dellestraat 17
B-3550 Heusden-Zolder
Belgium

rezinal.be

ROTO B.V. Molenstraat 28
NL-1911 DA Uitgeest
Netherlands

rotogroep.nl

ROTOCOAT DIEREN B.V. Kanaaldijk 40
NL-6956 AX Spankeren 
Netherlands
 
rotocoat.nl

ROTOCOAT HEERHUGOWAARD B.V. Edisonstraat 2
NL-1704 RL Heerhugowaard 
Netherlands

rotocoat.nl

ROTO BUSINESSES
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ROTOCOAT KAMPEN B.V. Veldoven 11
NL-8271 RT IJsselmuiden 
Netherlands

rotocoat.nl

ROTOCOAT WOLVEGA B.V. Ambachtsstraat 3
NL-8471 AA Wolvega 
Netherlands

rotocoat.nl

STACO BELGIUM N.V. Frankrijkstraat 11
B-9140 Temse
Belgium

staco.be

STACO DEUTSCHLAND GMBH Erftstraße 19
Giesenkirche
D-41238 Mönchengladbach
Germany
staco.de

STACO GRATINGS UK LTD Suite 9 Ashford House
Sir Thomas Longley Road
Rochester, Kent ME2 4FA
United Kingdom
stacogratings.co.uk

STACO HOLDING B.V. Molenweg 1
NL-5953 JR Reuver
Netherlands

staco.eu

STACO NEDERLAND B.V. St. Jozefweg 68
NL-5953 JP Reuver
Netherlands

stacoroosters.nl

STACO POLSKA SPÓŁKA Z O.O. ul.Fabryczna 8
PL-32-005 Niepołomice
Poland

staco.pl
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ROTO B.V.
Molenstraat 28 • NL-1911 DA  Uitgeest
T +31 251 362 280
E info@rotogroep.nl
www.rotogroep.nl


